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IN MY VIEW

General Richard E. Hdwlny
Commander

-

RED HORSE DEPLOYS TO BOSNIA -

823 Red Horse Squadron, Hurlburt Field FL, deploys to Bosnia in support of
Operation JOINT ENDEAVOR, makzhg home station holiday safety prepaza-
tions unnecessary, but Bosnia winter preparatwns ess'enaal

% .,
)

A LITTLE EXTRA TRAIN ING .

Pilots may grumble about extra ground training, but spinning- up prtor to a
deployment helps . sharpen your sktlls and .seta the tone for a safe ymg
operation.

DEPARTMENTS

“ FLIGHT SAFETY
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“Our Armed Forces are giving the Bosnian people, exhausted by four years of war, the % _
strength to make peace. | wish every American could see firsthand what the men and « Mg s =

b P B
women of our military are accomplishing under very difficult conditions....” Lo , & 3‘
3 Td
President Clinton NS -
Taped Radio Address to the Nation R 3
January 13, 1996 h 85" b
: *‘t. “—: . % -
Operation JOINT ENDEAVOR, the latest attempt to stop the ethnic violence in Bosnia- el "8 e
Herzegovina, started just after the warring parties signed a peace accord in December 1995. = L’ “
Within days ACC had reconnaissance, airlift, ABCCC, electronic combat, fighter, medical evacu-  « =« o ?ﬁ 1

ation, and civil engineering units moving to the theater. Since then, as the President told the ""\. s -f:.i-. -
nation in his radio address from Hungary, your accomplishments have been truly outstanding iL W ‘J' P

and a testament to safe mission accomplishment. Despite record-breaking inclement weather, ey S ™ - .3
the holidays, and truly austere conditions in theater, your response to the task at hand was e a" _1
exemplary. What secured our success in this monumental task? As I hope you'll see from the % | R
articles in this special edition, leadership, training, and preparation were the keys to our suc- *. - .
cess. 4“2.‘-\“
Leaders who encourage every member of their team to contribute their good ideas, and “6‘ -
focus on finding the best way to accomplish their mission; will succeed. During the past few g% . o
years we have worked very hard to improve the command’s safety performance. Improvement % a .

in our mishap rates is a direct result of your efforts. Your ideas — put into action by your gu' = 2™
leaders allow-us to do the things we do the way we do them. Safely! For you commanders, we - :
know that you constantly endeavor to make safety “a way of life” where your supervisors and ""v“ -
workers continuously assess risk and then select the best course of action based on that as- «

,' sessment. But, don’t forget to occasionally get up on your soap box and preach — the message % = = & e o
you have needs continuous emphasis. E “a - ﬁ
Training and preparation go hand-in-hand. A well trained team is prepared. Conversely,a * " v
prepared team is well trained. However, a team cannot be all things at all times. In a rapidly & * -.._1
changing world, it is inevitable that missions and tasks will also change. It is important that . "
we honestly and continuously assess our capabilities and, when necessary, revamp our train- B ¥
ing or engage in some “specialized” preparation. Not all operations are as “standard” as we : T
o may think. N &
g_!‘ Y The real heroes in Operation JOINT ENDEAVOR are all of you, the ACC professionals, who - &
'pt'; d took your training and preparation seriously and chose to fly, fight, and work by the rules. -
o R Your efforts resulted in very few mishaps in an environment fraught with the potential for -‘~ *
% ‘% disaster. As we've seen before in operations like this, sometimes the thing we have to fear >
'x- most is our own people leaning too far forward and getting seriously injured or killed. This » -
"!»,'\: didn’t happen and you should all be proud of your accomplishments. Because you safely ac-
complished your mission, Nihad Mehmedalic, a Bosnian citizen can say, “I am very happy the L
W Americans have come. It’s the first time I can sleep peacefully at night.” . P
R Colonel Zak Tomczak
m Chief of Safety
-
- - _ - ! R = A ﬁ o -\v"" -
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QUESTIONS OR COMMENTS
CONCERNING DATA ON THIS

PAGE SHOULD BE
ADDRESSED TO HQ ACC/SEF, TOTAL ACC ANG AFR
PN 5747031 THRU APR THRU APR THRU APR THRU APR
A
AP APR
FY96 | FY95 FY96 |FY95

CLASS A MISHAPS 0 6 6

AIRCREW FATALITIES 0 0 1
* IN THE ENVELOPE EJECTIONS 0 4/0 | 8/0
*k OUT OF ENVELOPE EJECTIONS 0

%k (SUCCESSFUL/UNSUCCESSFUL)

(CUMULATIVE RATE BASED ON ACCIDENTS PER 100,000 HOURS FLYING)

FY 95 2.1 1.1 0.7 0.6 0.9 1.6 1.6 o7/ 1.6 1.6 23| 20
ACC FY96| O 1.0 0.7 0.6 0.9 1.2 1.0
FY9s5| O 0 0 0 1.8 1.5 1.3 1.1 1.0 0.9 16 | 15
8 AF FY9| O 0 0 0 0 0 0
FYos| O 0 0 0 0 1.2 1.0 0.9 0.8 0.7 19 | 1.8
9 AF FY96| O 0 0 0 0 1.2 1.0
FY 95} 6.5 3.3 2.3 1.7 1.4 1.2 2.0 2.6 2.4 2.1 26 | 24
1 2 AF FY96| O 29 2.0 1.5 29 2.4 2.0
FYQgs5, O 0 0 0 0 5.3 3.7 3.5 33 5.6 56 | 4.9
DRU FYZ96( O 0 0 0 0 | 0 0
FYO95( O 0 0 0 0.8 0.7 0.6 1.0 1.4 1.6 1.5 | 14
ANG FYQ96| O 1.9 1.3 2.0 1.8 2.2 1.9
FYo95] O 0 0 0 0 0 0 1.3 1.2 1.1 1.0 | 0.9
AFR FYQ96| O 0 0 0 0 0 0
T FYos5( 13 0.7 0.4 0.3 0.8 1.1 1.1 1.5 1.4 1.5 19 | 1.8
OTAL FYQ96| O 1.2 0.8 0.9 1.1 1.4 1.2

(BASED ON PROGRAMED HOURS FLOWN)
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Argus over 10: Flight Safety and the big picture
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